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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mr. Raymond Evans, a bus driver. 
Raymond over the past couple of months has taken the lead in coordinating 
bus routes and bus substitutes.  He is known for his knowledge of bus routes 
and all things transportation. He arrives early each day to make sure that all 
routes and field trips are covered. The district appreciates his service to the 
students of Fleming County.  
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Schools and districts that have embraced the accreditation process have seen 
many positive results that range from increased student achievement to 
increased community support. For the results to be positive and student-
centered, the accreditation process must be a journey and not a destination. 
Furthermore, the accreditation must be: 

1) Focused on helping the school/district to become student-
centered. 

a. At the end of the day, schools/districts decide to commit to 
the accreditation process in order to focus on student 
success. Throughout the accreditation process, 
schools/districts discover strategies, protocols, and 
processes that will lead to improvement in student success.  

2) Used as a tool for change within the school/district. 
a. The Standards for Quality provide excellent steps to 

creating sustainable change within schools and in a district. 
Many schools and districts that go through the 
Accreditation Process actually adopt many of the 
accreditation processes and utilize them annually as a 
means to encourage school and district improvement. The 
SOQ Self-Assessment is a great tool for schools and districts 
to utilize to identify strengths and areas for growth.  

3) Focused on implementing protocols and processes that will lead to 
sustainable school/district improvement. 

a. When used correctly, the Standards for Quality provides 
districts an avenue to engage stakeholders in professional 
growth, as well as, school improvement. Commitment to 
continuous professional growth is the first step to creating 
a culture of change within a school and district.  

4) Empowering to all stakeholders. 
a. The accreditation process not only empowers stakeholders, 

but also leads to increased engagement of all stakeholders. 
High-performing schools and districts have unmatched 
stakeholder engagement and support – which results high 
levels of stakeholder empowerment. The accreditation 
process helps school/districts to implement protocols and 
processes that will lead to engagement and empowerment.  

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
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Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

 

Focus Area: Leadership and Accountability  

Core Belief: We believe Continuous improvement is essential to 
stakeholder empowerment.  

Guiding Question: How do leaders use evidence of success to inspire 
commitment among stakeholder to the continuous improvement process 
and systems thinking? 

 

School and district leaders must model risk taking and pushing the 
boundaries of the teaching and learning process. As leaders, we must 
look for professional growth opportunities that will inspire us to be 
change agents and be innovative in our approach to leading a 21st 
Century organization. Furthermore, as leaders, we must look for 
opportunities to engage others in the decision-making process and 
empower others to be change agents/leaders in the district. As 
stakeholders see us embrace challenges, being innovative and 
empowering, they in turn, are inspired and innovative in their roles in the 
district.  

 

 

 

Centers of Inspiration. As students face increased pressures as a result of 
high stakes testing and increasing global competition, our jobs as 
educators is to create centers of inspiration. We must create schools that 
are places that encourage students to dream and to be innovative. This 
school year our focus has been on teacher collaboration and 
implementing performance-based learning, which will lead to student 
collaboration, innovation and inspiration. 

 

As we continue to raise expectations for all stakeholders, it will be 
important that students are inspired to push the boundaries of their 
learning. We must not only be facilitators, but also cheerleaders for 
students as they take risks in their learning process. We must make our 
classrooms and schools centers of flexibility meeting the needs of all 
students and challenging them, while inspiring them to be innovative. 
This means that we need to become less rigid in our approach to learning 



– opting to inspire student innovation in our classrooms and schools. We 
must look to engage and empower students to be leaders of their own 
learning – challenging them to take risks and to step out of their own 
comfort zones. We have an incredible opportunity to do something 
amazing for students if we embrace the challenge and dare to push our 
own limits. 

 

As we know, as students are inspired, their attendance and achievement 
increases. Over the next three weeks, we must let go and think outside 
the box. According to Nelson Mandela, “It always seems impossible until 
it’s done.” We must have the same growth mindset. We must push 
ourselves and tackle what we may perceive as impossible so that we 
model grit and tenacity for students. If we focus on the possibilities, and 
not on the obstacles, like we have, we will help students reach higher 
levels of student success. 

 

 

 

As a district, as a team, we are quickly climbing to the top based on our 
abilities to dare to do the impossible and push the boundaries of the 
teaching and learning process. We must continue to challenge the status 
quo and focus on creating learning environments that are centers of 
inspiration and innovation. To do this, we must embrace opportunities to 
collaborate – including opportunities that will lead to student 
collaboration. Over the past several weeks, students from all of our 
schools have engaged in collaboration – across grade levels and schools. 
This level of collaboration is extremely powerful for students.  

 

Our goals are extremely high this school year, even higher than last 
year’s. Though many may see the goals as unreachable and impossible, 
our determination to succeed for students must be our motivation and 
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beacon for success. As we became a pinnacle of success last year, 
climbing into the Top 50 school districts in Kentucky, we must look to 
become even better for students. This year, due to our growth last year, 
our goals are even higher. As a result of the current accountability model, 
if we reach the same level as we did last year, we actually fall backwards. 
Therefore, we must challenge ourselves to meet higher goals, a higher 
mountain peak. In simple terms, turn impossible into possible for 
students. As we learned last year, if we continue to push our limits and 
focus on the success of individual students, inspiring them to be great, 
we will always succeed. We only win when we push our abilities. As 
always, we win only when students win.  

 

Our Journey Continues… 

 

Weekly Calendar of Events 

Tuesday, November 1 –  November 30th: Student Voice Window Opens 
Tuesday, November 1 – December 9th: Alternate K-PREP Window Opens 

Monday, November 28, 2016: District Team Meeting at 9:00 am (District Office) 

Tuesday, November 29, 2016: Custodian Meeting at 9:00 am (District Office) 

Wednesday, November 30, 2016: Principals’ Meeting at 8:30 am (FCHS) 

Thursday, December 1, 2016: Formative Quality Review – FCHS (All Day) 

Friday, December 2, 2016: Formative Quality Review – FCHS (All Day) 

Friday, December 2, 2016: AdvancED’s Surveys for Stakeholders Closes 

 

 

 


